THE MANAGEMENT OF MEN
Needless formalities and red tape were scrapped
the very first day I came into power/'
He handed me a document
"Here you will see a report from the minister
for agriculture, and my notes on it, which will
go back to him for examination. You know that
we have done away with handshaking? The
Roman greeting is more hygienic, more tasteful,
and wastes less time/*
After the discussion of these externals, I
turned to psychological problems, asking:
"How do you bind people to you most closely,
by honour or by money ? By praise or by material
advantages ? By force or by persuasion ? Moreover
is it possible for the chief of the State, in a
country where freedom of the press does not
exist, to make himself acquainted with the mood
which prevails throughout the country?"
At the last inquiry, he knitted his brows and
looked at me suspiciously, as if wondering who
could have prompted me to introduce this thorny
question. With him, during our talks, such
uneasiness was never more than momentary*
Any one with whom he has agreed to discuss
matters freely will find it easy enough to stand
fire for a second or two, for then his brow will
ctear and he will give a tranquil answer.
"I have been able to bind men to me more
iiz